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MEMDBANDUM FOR ¢ Deputy Dirsctor for Support

SUBIERCT + Office of Tratning Weekiy Report

i. <L.ourses

#. HRecords Management

i review of the first three monthe (since late September) of

the program reveals that, in addition to three, three-day sessions
of the records management triad {(Recorda Diaposal, Fliles Systems
and Hrocedures, and Forms Management), a oae-hour presentation
on the records management operations of the Agency was given ten
times in other OTR courses {Miidcareer, Support Services Review:
Trands and Highlights, and Intelligence and World Affairve} during
the same period. Thnrough these two channels, 475 employees

have been axposed to {formalized information on the Agency's

records managsment program,
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o The schedule for ths next three months indicates another
audisnce of approximatsly the same number.

b, Fundsmeptals of Sapervision and Management

Beginnlng with the course echedaled the week of 12 February,
we will introduce a presentation on “"Alcoholism. ' We have been
STATINTL workiag with | 525/ 0P. on the mattar of coverage and,
as plans stand now, we will show the film, “"The Other Guy,
and Fred will give a talk, which will include the Agency’s approach
to the problern of alcoholism, STATINTL !
¢. Hpecial Course for DCS

At the request - Training Officer for the

Domestic Contact Service, members of the staff of the School of

STATINTL

Intelligence and World Affairs will develeop a three-day course

STATINTL for Il tieid parsonnel to assist thermn in using the potential for

rarnte

contacts. Present plans call for four presentations of the course

aaring 1973, |, <777

and following each, a day or more of operaticnal discussions at

TATINTL

- Hexdguarters.

-
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2 Gemenl
STATINTL _ the DDP/TRO, sxpects to earcll two TS officers
" in the Forelgn Affaire Executive Saminar which is to bogin on
3 Jaauary. This will briag our total to seven, with the DDS

and the DDI providiag the other five participants.

STATINTL

o. As a follow-up tJ R —ecting of 30 November with
Villiam Stnxrenssn.a the Canadian TV producer of the documentary
on Sir Willlamn &l}cmm and Anglo-American wartime intelliigence,
Mr. Stevenson sa#t Tom the microfilmn nogative of a forthcoming

book on the wartime collaboration of General Donovan and Sir

william, At thetr request, Tom is baving copies made for

pMessrs Walter Pforsheimer and _ STATINTL

¢. On 8 December, at the Defense intelligence School, General
Waiters gave the closing address to the class of Military Attaches.
Of note was his plea to the attaches to understand the special
difficulties the Chief of Station faces and te work with their ClA
counterparts to develop a “true U.S, intelligonce aystem. ” He
has tentatively agreed to address the officers and civilians in the

1315 National Senlor Intelligence Course. The date is 13 February.
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His 2ddress will cover the sabstantive and managerial respoasi-
bilities of the DCI and the DDCL. (The last Depaty Dirsctor to
give a talk in this course was the late CGeneral Cabell.)

d. No classes are in sessioa this Christmas Week. Four
sraograms saded on Friday, the Midcareer course fintashing with
a talk by General Walters.

¢. There are no high-lsvel speakers schaduled for presentations

in OTH dariag the woek of 31 December.

HUGH T, CUNNINGHAM
Director of Training
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